
                                            

 
 
 
 

FINANCE AND PERSONNEL COMMITTEE 

Village Hall 24 W. Main Street Belleville, WI 53508  

 

MINUTES 

Thursday May 20, 2021 

 

1. Call to Order by Terry Kringle at 8:06 PM 

2. Roll Call - Ron Babler, Terry Kringle, Christina Shiroma present 

3. Others Present 

a. Staff – Rhea McGee 

b. Trustees – Dale Yurs 

c. Visitors - None 
4. Visitors Wishing to Speak on an agenda item - None 

5. Approve April 12, 2021 minutes – Babler moved and seconded by Shiroma to approve the April 

2, 2021 minutes. Motion approved with 3 yes an 0 no. 

6. Employee survey – Shiroma presented 2 possible employee surveys. We decided to use Option 

1. Shiroma will take care of getting the survey out to employees and for collecting the results. 

We will be using several methods of providing ways for employees to access the survey. The 

employees’ responses will be kept confidential. See below for a rough copy of the survey. 

7. Committee Member Announcements/Statements/Questions - None 

8. Adjournment – Babler moved and seconded by Shiroma to adjourn at 8:19 PM. Motion 

approved with 3 yes and 0 no. 

Terry Kringle, Chairperson 

 

Belleville Village Employee Happiness 
Question Title 
1. How happy or unhappy are you with your current role? 

Overjoyed - so happy I could burst 

Happy 

Meh 

Unhappy 

Miserable - I hate coming to work 

Please explain
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Question Title 
2. In your opinion, which of the following do we do well at the Village? 
Select the top 3. 

Work/Life balance 

Managing workload 

Competitive compensation package 

Opportunities for career development 

Communication with senior manager 

Job training 

Providing meaningful work 

Perks and benefits 

Communication with direct manager 

Recognizing strong performance 

Providing challenging work 

Please explain

 

Question Title 
3. In your opinion, which of the following need improvement at the 
Village? Select the top 3. 

Communication with senior manager 

Recognizing strong performance 

Providing meaningful work 

Job training 

Perks and benefits 

Providing challenging work 
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Competitive compensation package 

Opportunities for career development 

Communication with direct manager 

Managing workload 

Work/Life balance 

Please explain

 

Question Title 
4. I find my work meaningful. 

Strongly agree 

Agree 

Neither agree nor disagree 

Disagree 

Strongly disagree 

Please explain

 

Question Title 
5. I am given the necessary tools to meet my goals at work. 

Strongly Disagree 

Disagree 

Neutral/Neither agree nor disagree 

Agree 

Strongly Agree 

Please explain
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Question Title 
6. The work is distributed evenly across my team. 

Strongly agree 

Agree 

Neither agree nor disagree 

Disagree 

Strongly disagree 

Please explain

 

Question Title 
7. I am able to make decisions affecting my work. 

Strongly Disagree 

Disagree 

Neutral/Neither agree nor disagree 

Agree 

Strongly Agree 

Please explain

 

Question Title 
8. My supervisor(s) value(s) my feedback. 

Strongly Disagree 

Disagree 

Neutral/Neither agree nor disagree 

Agree 

Strongly Agree 

Please explain
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Question Title 
9. How likely is it that you would recommend working at the Village to a 
friend or colleague? 
Not at all likely 

Extremely likely 

0 1 2 3 4 5 6 7 8 9 

Question Title 
10. Do you have any other comments, questions, or concerns? 

 

Done 

Powered by  

See how easy it is to create a survey. 

Privacy & Cookie Policy 

 

https://www.surveymonkey.com/mp/take-a-tour/?ut_source=survey_poweredby_howitworks
https://www.surveymonkey.com/mp/legal/privacy-basics/?ut_source=survey_pp
https://help.surveymonkey.com/articles/en_US/kb/About-the-cookies-we-use/?ut_source=survey_pp
https://www.surveymonkey.com/?ut_source=survey_poweredby_home
https://www.surveymonkey.com/?ut_source=survey_poweredby_home
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